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ODTÜ TTO Pre-Seed Fund Description and Objective 

ODTÜ TTO Pre-Seed Fund (“The Fund”) is established with ODTÜ TTO’s licensing and project management revenues to close the gap between basic research and product development and make academic inventions in the ODTÜ TTO Patent Portfolio attractive to the industry for licensing. 

The Fund's main objective is to increase the Technology Readiness Level (TRL) and assist ODTÜ Faculty Members in allowing their technology to evolve from conception through to research, development, and deployment.
	Proposal Title:
	

	Inventor name(s):
	 

	Contact Info for Applicants:
	

	Proposed Project Duration (max 12 months):
	 

	Proposed Total Budget (max 10.000 USD):
	 

	Total Budget to reach TRL 7-8: 
	  

	One paragraph description of technology:
	


Description of the project eligibility (1 page maximum):
Please address each of the following points:
· What is the problem in the market?
· What is the proposed solution (briefly)

· How the problem is solved now.

· What are the advantages of the proposed solution? (Please explain them with numerical data)
· What is aimed to achieve with the provided fund (briefly)?
Description of the technology (1 pages maximum):
Please provide a clear description of the technology including its novelty and advantages over existing technologies. 
Statement of Work (1 page maximum):

Please provide a detailed description of what milestones are to be achieved during the proposed project duration by using the following table as a guide and copy the format for the number of milestones you have in your proposed project. 
	Date of Milestone #1
	Responsible Person
	Title of Milestone #1 Output (test result, report, prototype, etc.)


Describe how meeting this milestone will move your technology towards your commercialization goals. Reference any key literature, including existing work, or background information.
Description of the final product(s) and/or service(s) envisioned (1 page max):
It is essential that the technology owner is able to envision the product, the next product version, or features and new increments. Being able to envision the product makes the product vision statement, which is needed before the rest of the product lifecycle can begin.

Commercialization Strategy (1 page maximum):

Please address each of the following;

What do you foresee as the next step after this grant? Describe what still needs to be demonstrated technically and what market information is required to proceed to the next step? How would ODTU TTO Pre-Seed Fund and programs adequately reduce the uncertainty to advance the project to the next step? What do you envision as the path to moving this technology out of your institution (e.g, start-up or license)? Do you know any companies that would be interested in this technology if you could show more evidence of its performance?
Market Analysis (1 page maximum): 
Any knowledge you may have regarding the existing state of the commercial market of the final product or service and potential licensing interest. Information about the global market of the final product or service and potential licensing interest if, they have any. (ODTÜ TTO can assist you on this aspect.)
Project Budget Summary:

Note: The total cost should equal 10.000 USD or less. 
	Category
	Cost

	Material and Equipment/ Tests etc.
	  

	…….
	

	TOTAL
	USD 


Information on Team Members (1 page max):
Please list the team members and collaborators and describe their roles in this project. Collaborations are not required but are welcome. Also provide any achievements (i.e awards, funding, publications etc.) that are relevant to developing the product/technology. 
	Name-Surname
	Role in this Project
	Institute or Company
	Email Address

	
	
	
	

	
	
	
	

	…..
	
	
	


Statement of Compliance

We, the Applicants of this proposal, agree to comply with all reporting requirements, including the submission of progress reports on funded research activities, reports on related patent and licensing activities, and reports on commercialization activities. We understand that this will include the presentation of research results delivered by Applicants at meetings organized by ODTU TTO. 
We, the Applicants, understand that the technology presented in this proposal has been disclosed to ODTU TTO. 
We, the Applicants, also agree to comply with all policies and procedures on the assignment and licensing of intellectual property of ODTU. 

Applicant(s) Name- Surname: 

Applicant(s) signature(s): 
Date: 
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